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Magnetic HealthCare
Strategies President Bar-
baralL. OBrien, RN,
MSN, Certified organized
a full day seminar for the
New Jersey Hospital As-
sociation titled : “Reality
Based Cutting Edge
Strategies for Manage-
ment.” The day was in-
troduced by Barbara To-

transitions, measure-
ment, clinical manage-
ment, productivity and
how to deal with feed-
back from your peers
and staff. An introduc-
tion to “The Huddle”
concept, an internal
interdisciplinary prob-
lem solving technique,
was made.

Running your department asif it was
your own business and “ Cash in the
Box isKing” took on new meaning
during aworkshop organized by MHS.
Barbara O’ Brien, Kevin O'Brien, S.
Vice President and COO for Partners

Special points of interest:
Year of the Monkey
Resolution:

“I just wish | could help
more people who arein

in Care (part of St. Peters Medical
Center, New Brunswick NJ), Bruce
Dees Executive Vice President of
Business Devel opment and Network
Management for Partnersin Care and
Ellen Walsh RN, BSN, MPA Clinical
Ana]yg <. mh’s R@K)na] MediCal **xrkrkrksrksk sk okkskdokk sk ok ik
Center shared cutting edge financial
management tools with healthcare

need, and wish all my pa-
tients would recover soon.”-
Li Qi, 61 Beijing Nurse and
39th Florence Nightingale
Medal winner.

fani, Director for The
Center for Nursing of
NJHA. Barbara O'Brien
opened the session re-
viewing current transfor-
mational leaders and
successful commonalities
in their approach to lead-

Speakers sharing the
day with Barbara and
Ellen included Com-

puter Associates Con-
sultant Kenneth Rucci
BS Who talked about

Artificial Intelligence

and a virtual report card Our Public Relations person

ership and profitability.
Barbara then joined
Ellen Walsh RN, BSN,
MPA, Clinical Analyst at
St. Joseph Regional
Medical Center, in a dis-
cussion titled “Cutting
the Edge Using Meaning-
ful Numbers.”

Throughout the day
healthcare decision mak-
ers were able to discuss
different management
ideas to assist them in
developing strategies.
Today’s managers need
effective time saving
practices. The goal of the
day was to provide effec-
tive tools that Directors,
Managers and future
staff leaders could apply
successfully to leadership

in his presentation
“Putting Information
into Action”.

Compustar™ President
Steven Ryden showed
managers how to deal
with feedback about
their own leadership
outcomes during
“Telemetry for Manag-
ers’. RL Cooper Associ-
ates President Robert L.
Cooper, discussed
“Igniting Human Capi-
tal to Optimize Patient
Satisfaction” by apply-
ing the “Huddle’®
methodology.

Networking time was
provided during break-
fast and lunch. CEU’s
were granted.

managers, directors and administra-

tors.

Barbara’s introduction set the tone for
the day. Kevin and Bruce teamed to-
gether and rolled up their Seevesto
present Integrating Financial and Op-
erational Planning, Y our Depart-
ment :Y our Own Business, Cash in the
Box isKing, Bond Ratings, Legida-
tion and Reimbursement Challenges
and Writing a Powerful Business Plan.
Barbara and Ellen concluded the day
with The Nursing Dashboard: Finan-
cial and Quality Outcomes, Productiv-
ity Measurement /ANSOS Staffing
and Scheduling System, and Variance

Reporting Tips.

Turbulent times and the “eternal white
water” can be more effectively man-

aged by utilizing these tools.

Marc O’Brien has moved to
Las Vegas, Nevada provid-
ing him with first hand
knowledge of health carein
the West. Marc's Eye Pop-
pers will be back in next
edition.

NEW LOCATION FOR
MHS:

41 DANTE DRIVE
MANCHESTER, NJ 08759
PHONE: 732-408-0259
FAX: 732-408-0183

Special Edition Information
Sheet Coming Soon: Reten-
tion of Nurse Managers :
Advanced Course with
Ongoing Coaching.



MHS Diagnosis/Treatment Plan 2004

MHS continues to support institutions in developing the environment and climate nec-
essary torecruit and retain nurses while producing improved outcomes balancing cost

and quality through:

Financial Management and Writing a Powerful Business Plan Workshop
Joint Commission Preparation for the 2004 Standards and Unannounced Visits

Magnet Award Recognition Preparation
RN Recruitment and Retention Strategies
Transformational Leadership Initiatives

Measurement of Financial and Quality Outcomes through a Nursing Dashboard
Nurse Manager Basic and Advanced Courses with Ongoing Coaching

New Jersey Cancer Capacity Needs and Assessment

Quality Proactive Medical Record Reviews for Physician Offices

Accounts Receivable Management

New Jersey Comprehensive Cancer
Care Plan Takes A Quantum Leap

Three champions for cancer carein New Jersey are
Stanley Weiss MD from UMDNJ New Jersey Medi-
cal School and New Jersey School of Public Health;
Marcia P. Sass BSRN, MSN, ScD. UMDNJ New Jersey
Schoal of Public Hedth; and Margaret L. Knight RN,
MEd, Executive Director for The Office of Cancer
Control and Prevention Center for Cancer Initia-
tives. The New Jersey Comprehensive Cancer Con-
trol Plan (NJ-CCCP) was submitted tothe Governor
of New Jersey in July 2002.

The goal of the NJ-CCCP istoreduce the burden of
cancer for all New Jersey residents. The task force
that prepared the NJ-CCCP subsequently received a
grant to support cascading the study findings down
tothelocal level.

Currently throughout the state consultants are in-
tensely reviewing each of the 21 counties. The con-
sultants are analyzing current capacity for educa-
tion, early detection, prevention and treatment of
cancer. Theresults will be published and made
available tothe general public.

The NJ-CCCP study can be viewed on lineand is
well worth the time and effort. Nursing executivesin
hospitals need to collaborate with Public Health
leaders tothink out of the box to settle common
issues such as: Less funding to produce theresults
at an optimal level; The demand to have seamless
patient care across the continuum; The need tore-
duce duplication of efforts; and The responsibility to
involve community leaders, major employers, schools
and faith based organizations in prevention efforts.

Coalition building will be the venue for
successful outcomes. Let’s all work together tore-
duce cancer in our state.

Magnetic HealthCare
Strategies, LLC President
Barbara O’'Brien

LasVegasisgambling!
Nurseswill win big!!!!

Chances are Health Care
Opportunities Should Grow in Scenic
and Relaxing Las Vegas, Nevada

Before Thanksgiving President George Bush visited the South Ne-
vada region and stopped totake a look at the newest health care facil-
ity in Las Vegas. Only a scenic car ride from the electricity and ex-
citement created by the entertainment showcased on “The Strip”
Spring Valley Hospital opened a hundred bed facility. Plans for ex-
pansion are already being discussed. “We are expanding because the
need is there,” said hospital spokesperson Naomi Linardo during an
interview which ran in the Las Vegas Sun November 25, 2003. Ac-
cordingtothe daily newspaper therapid local population growth
requires more healing venues. Boasting a large emergency room with
47 bays the center reported approximately 2,800 individuals had been
already treated. The Pennsylvania based parent company, Valley
Health System, used the event to announce another business ven-
ture. The system will expand by building its fifth acute care hospital
in Centennial Hills. “The northwest corridor is one of the fastest growing
parts of the valley,” said MountainView Hospital spokesman Rick Plummerina
story that ran Thanksgiving Day in the Las Vegas Review Journa “thisjust goes
along with the growth.” Like Spring VValey, this facility also has goalsto ex-
pand beds and construct a new tower to be opened this summer.

MHS President’ s Observation: What isthe strategic plan to staff this
expansion with qualified nurses? Recruiting experienced and mentor-
ing new graduatesiscritical so that the hospitals are not waging a
costly competition for the existing pool of nurses.



