
 

Magnet ic HealthCare 
St rategies President  Bar -
bar a L. O’Br ien, RN, 
MSN, Cer t i fied organized 
a ful l  day seminar  for  the 
New Jersey Hospit al  As-
sociat ion t i t led : “Real i t y 
Based Cut t ing Edge 
St rategies for  Manage-
ment .”  The day was in-
t roduced by Barbara To-
fani, Director  for  The 
Center  for  Nursing of 
NJHA.  Bar bara  O’Br ien 
opened the session re-
viewing cur rent  t ransfor -
mat ional leaders and 
successful commonali t ies 
in their  approach to lead-
ership and profi tabi l i t y.  
Bar bar a then joined 
El len Walsh RN, BSN, 
MPA, Cl inical Analyst  at  
St . Joseph Regional 
Medical Center , in a dis-
cussion t i t led “Cut t ing 
the Edge Using Meaning-
ful Numbers.”  

Throughout  the day  
healt hcare decision mak-
ers  were able to discuss 
different  management  
ideas to assist  them in 
developing st rategies. 
Today’s managers need 
effect ive t ime saving 
pract ices. The goal of the 
day was to provide effec-
t ive tools  that   Directors, 
Managers and future 
staff leaders could  apply 
successful ly to leadership 

t ransit ions, measure-
ment ,  cl inical manage-
ment , product ivi t y and 
how to deal wit h feed-
back from your  peers 
and staff. An int roduc-
t ion to “The Huddle” 
concept , an internal 
interdiscipl inary prob-
lem solving technique, 
was made.  

Speakers shar ing the 
day with Bar bar a and 
El len included Com-
puter  Associates Con-
sult ant  Kennet h Rucci 
BS Who talked about  
Ar t i ficial  I ntel l igence 
and a vir tual repor t  card 
in his present at ion  
“Put t ing Informat ion 
into Act ion”.  

Compust ar TM President  
Steven Ryden showed 
managers how to deal 
with feedback  about  
their  own leadership 
outcomes dur ing 
“Telemet ry for  Manag-
ers”.  RL Cooper  Associ-
ates President  Rober t  L. 
Cooper , discussed 
“Ignit ing Human Capi-
tal  to Opt imize Pat ient  
Sat isfact ion” by apply-
ing the “Huddle”Ô   
methodology. 

 Networking t ime was 
provided dur ing break-
fast  and  lunch. CEU ’s 
were granted.    
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Successfu l  Cu t t i ng Edge  
L eader sh i p St r a tegi es  
Pr esen ted At  New J er sey 
Semi nar   

2004  
Happy 50th  

Nat i ona l  
Nur ses Week   
A Gol den  Age 

for  Nur ses 
 

A Force that pulls your organization  

together toward effic iency and excellence  

Speci al  poi n ts of i n ter est : 

Year  of  the Monk ey 
 

Resolu t i on:  
“I  just  wish I  could help 
more people who are in 
need, and wish al l my  pa-
t ients would recover soon.”-
Li Qi, 61 Beijing Nurse and 
39th Florence Night ingale 
Medal winner. 
  

******************************* 

Our Publ ic Relat ions person 
Marc O’Br ien has moved to 
Las Vegas, Nevada provid-
ing him with fi rst hand 
knowledge of health care in 
the West . Marc’s Eye Pop-
pers wil l  be back in next  
edit ion. 

NEW LOCATION FOR 
MHS: 

41 DANTE DRIVE 
MANCHESTER, NJ 08759 
PHONE: 732-408-0259 
FAX: 732-408-0183 
 

Special Edition Information 
Sheet Coming Soon: Reten-
t i on  of Nur se M anager s : 
Advanced Cour se w i th  
Ongoing Coach i ng.   

Running your department as if it was 
your own business and “Cash in the 
Box is King” took on new meaning 
during a workshop organized by MHS.   
Barbara O’Brien, Kevin O’Brien , Sr. 
Vice President and COO for Partners 
in Care (part of  St. Peters Medical 
Center, New Brunswick NJ), Bruce 
Dees Executive Vice President of 
Business Development and Network 
Management for Partners in Care and 
Ellen Walsh RN, BSN, MPA Clinical 
Analyst St. Joseph’s Regional Medical 
Center shared cutting edge financial 
management tools with healthcare 
managers, directors and administra-
tors. 
Barbara’s introduction set the tone for 
the day. Kevin and Bruce teamed to-
gether and rolled up their sleeves to 
present Integrating Financial and Op-
erational Planning , Your Depart-
ment :Your Own Business, Cash in the 
Box is King, Bond Ratings, Legisla-
tion and Reimbursement Challenges 
and Writing a Powerful Business Plan. 
Barbara and Ellen concluded the day 
with  The Nursing Dashboard: Finan-
cial and Quality Outcomes, Productiv-
ity Measurement /ANSOS Staffing 
and Scheduling System, and Variance 
Reporting Tips. 
 
Turbulent times and the “eternal white 
water” can be more effectively man-
aged by utilizing these tools.  



 Before Thanksgiving President  George Bush visi ted the South Ne-
vada region and stopped to take a look at the newest  health care faci l -
i t y in Las Vegas. Only a scenic car r ide from the elect r ici ty and ex-
ci tement  created by the entertainment  showcased on “The St r ip” 
Spr ing Val ley Hospital opened  a hundred bed faci l i t y. Plans for ex-
pansion are already being discussed. “We are expanding because the 
need is there,” said hospital spokesperson Naomi Linardo dur ing an 
interview which ran in the Las Vegas Sun November  25, 2003. Ac-
cording to the dai ly newspaper   the rapid local populat ion growth 
requires more heal ing venues. Boast ing a large emergency room with 
47 bays the center repor ted approximately 2,800 individuals had been 
already treated. The Pennsylvania based parent  company, Val ley 
Health System, used the event to announce another  business ven-
ture.  The system wil l expand by bui lding its fi fth acute care hospital  
in Centennial  H i l ls. “The northwest corridor is one of the fastest growing 
parts of the valley,”  said MountainView Hospital spokesman Rick Plummer in a 
story that ran Thanksgiving Day in the Las Vegas Review Journal “this just goes 
along with  the growth.”  Like Spring Valley, this facility also has goals to ex-
pand beds and construct a new tower to be opened this summer.    

MHS President’s Observation:  What is the strategic plan to staff this 
expansion with qualified nurses?  Recruiting experienced and mentor-
ing new graduates is critical so that the hospitals are not waging a 
costly competition for the existing pool of nurses.  

MHS continues to suppor t inst itut ions in developing the environment and cl imate nec-
essary to recruit  and retain nurses while producing improved outcomes balancing cost 
and qual i ty through: 

Financial Management  and Wr it ing a Power ful  Business Plan Workshop 

Joint Commission Preparat ion for the 2004 Standards and Unannounced Visi ts 

Magnet Award Recognit ion Preparat ion 

RN Recruitment and Retent ion St rategies 

Transformat ional Leadership Ini t iat ives 

Measurement  of Financial and Qual ity Outcomes through a Nursing Dashboard   

Nurse Manager  Basic and Advanced  Courses with Ongoing Coaching 

New Jersey Cancer Capacity  Needs and Assessment   

Qual ity Proact ive Medical Record Reviews for Physician Offices 

Accounts Receivable Management  

 

Chances ar e H eal t h  Car e 
Oppor t un i t i es Shou ld  Gr ow  i n  Scen i c 
and Relax i ng L as Vegas, Nevada  

 New J er sey Compr eh ensi ve Cancer   
Car e Pl an  Tak es A Quan tum L eap  

M H S Di agnosi s/Tr eat ment  Plan  2004  

Three champions for cancer care in New Jersey are 
Stanley Weiss MD from UMDNJ New Jersey Medi-
cal School and New Jersey School of Publ ic Health; 
Marcia P. Sass  BSRN, MSN, ScD. UMDNJ New Jersey 
School of Public Health; and Margaret L. Knight  RN, 
MEd, Execut ive Director for  The Office of Cancer 
Cont rol and Prevent ion Center for  Cancer Ini t ia-
t ives. The New Jersey Comprehensive Cancer  Con-
t rol Plan (NJ-CCCP) was submit ted to the Governor 
of New Jersey in July 2002. 
The goal of the NJ-CCCP is to reduce the burden of 
cancer  for al l New Jersey residents. The task force 
that prepared the NJ-CCCP subsequent ly received a 
grant  to suppor t cascading the study findings down 
to the local level. 
Currently  throughout  the state consultants are in-
tensely reviewing  each of the 21 count ies. The con-
sultants are analyzing cur rent  capacity for  educa-
t ion, ear ly detect ion, prevent ion and t reatment of 
cancer . The results wi l l be publ ished  and made 
avai lable to the general publ ic.  
The NJ-CCCP study can be viewed on l ine and is 
wel l wor th the t ime and effort . Nursing execut ives in 
hospitals  need to col laborate with  Publ ic Health 
leaders  to think out  of the box to sett le  common 
issues  such as: Less funding to produce the results 
at  an opt imal level; The demand to have seamless  
pat ient care across the cont inuum; The need to re-
duce dupl icat ion of efforts; and The responsibi li t y to 
involve community leaders, major employers, schools 
and faith based organizat ions in prevent ion efforts. 
 
Coalition building will be the venue for  
successful outcomes. Let’s all work together to re-
duce cancer in our state. 

Magnetic HealthCare 
St rategies, LLC  President  
Barbara O’Br ien  

Las Vegas is gambling ! 
Nurses will win big!!!!  


